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Introduction 

Tyne Rivers Trust is a charity founded in 2004; for more than 10 
years we have been delivering practical river conservation and 
education programmes throughout the catchment area of the River 
Tyne.   

Using a science-based approach we work mostly at grassroots level, 
empowering and enabling communities to care for their local stretch 
of river.  We deliver cost-effective interventions to improve river 
habitat, often working in partnership with statutory organisations, 
and calling on our trained and trusted volunteers to help us tackle a 
wide range of issues affecting the quality of the Tyne river system. 

This Business Plan sets out our ambitions for the Trust for the period 
2015 to 2020.  

About Tyne Rivers Trust 
Registered charity: Tyne Rivers Trust, 1107358 

Company limited by guarantee: Tyne Rivers Trust, 5086888 

Address: Unit 8, Shawwell Business Centre 
Stagshaw Road 
Corbridge 
Northumberland  NE47 7EN 

Telephone: 01434 636900 

Email: info@tyneriverstrust.org 

Website: www.tyneriverstrust.org 
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Our Mission Statement 

Proud guardians of England’s greatest river. 

What we do 

We work with people and communities to protect and enhance the 
River Tyne and its tributaries, so they are healthy, biodiverse, and an 
asset for present and future generations. 

Our Strategic Objectives 

As a result of our work the Tyne and its 
tributaries will be: 

 
We will… 

• healthier, more biodiverse, and better 
protected against existing and future 
threats 

 

 

• better understood, appreciated and valued 
so that people and communities choose to 
look after them 

 

 

• protected by people and communities who 
understand and are resourced and enabled 
to care for them 

 

 

• looked after by volunteers who actively 
monitor and carry out work to protect and 
enhance them.  

 

 

Enhance 

Educate 

Empower 

Engage 
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Our goals and measuring success 

The Trust has been expanding since its creation in 2004 – we now 
employ the equivalent of 4 full-time staff working on delivery of our 
strategic objectives and have more than 200 engaged volunteers.   

Our ambition is to focus and expand what we deliver over the next 5 
years, by reaching out to more people and working with them to 
help look after rivers all across the Tyne catchment.  To do this we 
aim to increase significantly our volunteer network, expand our staff 
numbers, and increase the amount of work we do with school-aged 
children, land managers and farmers, businesses and statutory 
organisations. 

In the period 2015-2020 we will: What success will look like: 

> Build our own and others’ 
understanding of existing and 
future threats to the Tyne 
system in order to secure 
support for remedial action 

Actions to improve the Tyne 
and its tributaries (by us and 
others) are targeted, joined 
up, risk-based, and supported 
by clear evidence 

> Work with partners to build a 
fish pass at Hexham Bridge, 
monitor its effectiveness and 
install signage/interpretation  

Fish pass in place and built to 
our approved design; 
interpretation and monitoring 
scheme in place 

> Better understand, protect and 
enhance the Tyne’s migratory 
fish populations, thereby 
improving river habitat for other 
species 

Fisheries science & monitoring 
capacity within the trust 
increased; better habitat in the 
Tyne’s top 10 spawning 
tributaries 

> Provide more opportunities and 
a wider range of activities for 
current and new adult 
volunteers 

Adult volunteer numbers and 
volunteer days increased by 
10% in 2015 and by 5% in each 
subsequent year 
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In the period 2015-2020 we will: What success will look like: 

> Provide more opportunities for 
young people and students to 
gain work / practical / volunteer 
experience  

Student/young people 
volunteer days increased by 
20% in 2015, and by 10% in 
each subsequent year 

> Deliver more river habitat 
improvement projects in line 
with our strategic objectives 
efficiently and cost-effectively  

Projects delivered on budget 
and to deadline, number of 
full-time project delivery staff 
increased by 3 

> Influence relevant local and 
national policy through 
consultations, our local network 
and strategic groups 

3 major consultation responses 
submitted per year; active 
member of at least 4 strategic 
groups 

> Gain greater recognition and 
understanding of what we do 
and why it is important, and 
encourage more charitable 
donations, through better 
communications 

Press / media coverage of all 
major achievements; increased 
social media following; greater 
awareness of our work leads 
to more support 

> Protect the Freshwater Pearl 
Mussel in the River Rede and 
North Tyne 

Monitoring shows better 
habitat and successful 
recruitment 

> Educate more children about the 
habitat, ecology and history of 
the Tyne  

200 school-aged children 
engaged in river education 
activities per year 

> Build on the growing public 
interest in the annual migration 
of salmon and sea trout 

Signage at Hexham Bridge; 
community events linked to 
annual migration 
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In the period 2015-2020 we will: What success will look like: 

> Increase our influence with land 
managers and farmers to 
educate/encourage best practice 
and river care 

River improvements in 
stewardship schemes; 25 
young farmers engaged per 
year 

> Generate more unrestricted 
funding and encourage more 
donations  

Unrestricted funding reserves 
increased by minimum 5% 
each year 

> Strengthen the Trust’s position 
to ensure funding for future 
activities and financial 
sustainability 

Appropriate partnerships and 
alliances in place and 
increased certainty over future 
funding 

> Increase activity to improve 
urban rivers with complex issues 

Effective partnerships in place 
to tackle big issues; engaged 
communities looking after 
rivers at grassroots level 

How we will achieve our goals 

Fundraising  

The Trust’s ambition is to achieve financial sustainability and to 
maintain core (unrestricted) reserves in line with Charities 
Commission guidance. 

In order to raise funds and deliver the ambitious goals set out in this 
Business Plan the Trust is currently reviewing its fundraising strategy.  
A Fundraising Plan is being developed to outline how we will raise 
the funds and employ the staff needed to achieve these goals.  When 
complete it will be appended to this Business Plan.    
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Staff, governance and support 

The Trust currently employs a full-time Trust Director, 2.2 full-time 
equivalent project staff, a part-time consultant (employed through 
our consultancy arm River Catchment Services Ltd), a part-time 
Finance Manager, and engages the advice of a fisheries consultant. 

The Trust’s ambition over the period 2015-2020 is to increase the 
number of staff working on delivery of projects by 4 full-time 
equivalent staff.  A proportionate increase in admin support will also 
be needed, and the increase in staff numbers may require a 
relocation to larger office space.  

The Trust’s work is further supported by: 

> the Board of Trustees and its sub-committees: 
> the Finance & Risk Committee meets at least twice a year 

and oversees the Trust’s financial reporting, health & safety 
commitments and risk management  

> the Human Resources Committee meets at least once a year 
and conducts an annual review of staffing and salaries 

> the Board of Directors of the subsidiary company River 
Catchment Services Ltd  

> independent auditing and financial advice provided by North-
East Accountancy Services Ltd. 

More information about our work and our team, together with full 
financial statements, is available on our website 
www.tyneriverstrust.org. 

Communications 
From October 2015 the Trust will employ a part-time 
Communications Officer, who will develop a Communications Plan to 
complement this Business Plan and the Fundraising Plan.  
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Managing risks 

The Finance & Risk Committee, which reports to the Board of 
Trustees, oversees the management of risk at the Trust.  It maintains 
a comprehensive risk register, which is reviewed once a year by the 
Board of Trustees.   

The Trust takes the health and safety of its staff and volunteers very 
seriously.  Our Health & Safety policy is comprehensive and reviewed 
annually, with input from all staff members. 
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